cascades east
transit /@

CASCADES EAST
TRANSIT DEVELOPMENT PI

TAC MEETING #2 - LA PINE

(LOCAL TAC MEETINGS)

MARCH 11, 2019 - 2:00 - 3:30 PM
16345 6™ STREET, LA PINE, OR, 97739
605.313.4122, CONF. ID: 443049+#

AGENDA

MEETING PACKET
hitp://www.cettransitplan.com/welbsites/56/pages/328

MEETING PURPOSE

» Welcome the TAC members

» Update TAC members on project status and schedule

» Review short-term projects and priorities for near-term implementation
» Memo 3 - Short-Term Implementation Strategy Memo

DESIRED OUTCOMES

» TAC member understanding of approach to developing the short-term implementation
strategy

» Feedback from TAC on near-term/short-term projects and priorities
» Project team understand TAC member priorities for near-term project implementation
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Local TAC Meeting #2 Agenda 2040 TRANSIT MASTER PLAN

TIME SUBJECT LEAD PRESENTER GUIDANCE REQUESTED

2:00 Welcome and Andrea
’ Infroductions Breault/COIC
2:10 FIGISEI SIEHUS Cne Andrea Confirm Understanding, Questions for Clarification
Schedule
Memo 3 - Short-Term Implementation Strategy
— Are there other projects in past plans that should
. Short-Term Projects and ortemn EnaiiNelEen be considered in this process?
2:25 S Nygaard
Priorities (Memo 3)
— Do you agree the draft prioritization of near-term
and short-term projectse
3:25 Next Steps/Adjourn Andrea

March 7, 2019 Page 2



