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REGIONAL PUBLIC TRANSPORTATION 

ADVISORY COMMITTEE (RPTAC) AND 

PROJECT STEERING COMMITTEE MEETING 

AUGUST 19, 2020



COIC OVERVIEW 

 Transportation 

 Community and Economic 

Development

 Small Business Loans 

 Employment and Training

 Alternative High School 

Education



 6th largest transit provider in the state 

 Largest transit agency in the state that 

is not a district (no tax base) 

 Relies on a combination of federal and 

state grants, STIF and local funding, and 

contracted and farebox revenue.

CET FUNDING OVERVIEW 



 Bend Fixed Route = 357,488 

 Community Connectors = 107,052

 Rural Dial-A-Ride = 46,318

 Bend Dial-A-Ride = 38,319 (1,617 active clients)

 Deviated Flex Route 20 (Warm Springs) = 30,692

 Mt. Bachelor winter service = 58,992

 Ride the River = 46,119

 Lava Butte = 50,503

 Total rides = 742,567

CET RIDERSHIP OVERVIEW FY 2019



 Alignment with the City of Bend’s Transportation 

System Plan; 7 CTAC members, City of Bend, 

and Bend MPO staff served on the Bend TAC, 

along with other community partners

 Coordination of planning and outreach efforts 

with Hawthorne Avenue Neighbors and Hubbell 

Communications

 Statewide Transportation Improvement Fund 

(STIF) and Special Transportation Fund 

(STF)Advisory Committees

 Local Agency planning efforts

TRANSIT PLAN COORDINATION



PUBLIC ENGAGEMENT 

SUMMARY



 Seven local Technical Advisory Committees (TACs)

o Bend, Redmond, Sisters, La Pine, Warm Springs & Jefferson 

and Crook Counties

 One diverse Project Steering Committee merged with the 

Regional Public Transportation Advisory Committee (RPTAC)

 Representation from people of color, people with disabilities, 

older adults, tribal members, low-income individuals & 

communities, veterans, transit disadvantaged groups, 

neighborhood associations, businesses & bike/ped advocates

TMP ADVISORY COMMITTEES

Bend Local TAC meeting, 2/4/20PSC/RPTAC meeting, 4/3/19



 7 Regional Project Steering 

Committee 

 14 Local Technical Advisory 

Committee

 2 Regional Technical 

Advisory Committee

 8 Local Agency Briefings 

 3 Additional Bend Focused

 Over 45 Hours of Meetings

 68 Committee Members 

(26 Women)

 Alignment with STIF & STF 

Meetings

COMMITTEE MEETINGS

Crook County combined STIF and STF meeting, 3/7/19 

Regional TAC meeting, 1/16/19



 24,267 Social Media Reach

 9 Newsletters to partners, transit riders & subscribers

 26 Press Releases/Public Notices

 72 Partners Receiving Flyers and TMP information

 51 Partner Presentations

 Key Marketing Materials in Spanish 

 Visible website and social media presence

OUTREACH SUMMARY



 12 Community Events 

 260 Attendees

 Extended Bend Hours 

(Round 1: 11:30 am-6:30 pm)

 ADA-Accessible Locations

 Spanish Speaking Interpreters

 Flyers in Spanish

 Kid's Corner

OPEN HOUSES

Warm Springs Open House

K-8 Academy, 3/14/19

Bend Open House

Trinity Episcopal Church, 3/21/19

Sisters Open House, 

3/12/19



 237 - Goals, Vision & Needs

 119 - Virtual Workshop

 413 – Riders (on board)

 26 - Operators

 Spanish Translations

 Paper Copies Distributed

COMPLETED SURVEYS







 Enhanced Executive Summary with public outreach 

efforts and chapter descriptions

 Multiple references for moving from a spoke and hub 

system to a multi-centric model to lessen impact at 

Hawthorne Station

 Multiple references for timelines on projects to be 

expedited depending on funding opportunities

 Added to Goal 1: “Desire to move from a hub and spoke 

model to a more multi-centric transportation system and 

explore the feasibility of relocating or decentralizing 

Hawthorne Station to allow for expanded services to 

allow for multimodal transportation services such as 

electric charging stations, new mobility services, and 

personal mobility device parking and storage.” (3.2)

 Emphasizing equity in Goals 2 and 3 (2.2)

MASTER PLAN REVISIONS



 Added “Efficient connections to Hawthorne Station (or 

another Community Connector stop) at convenient 

times” under Bend Employment (5.2)

 Added explore the use of alternative fuel vehicles (5.1)

 Purchase smaller fleet (5.1)

 Meet ADA needs and requirements and access in 

multiple languages and formats (5.1, 5.2)

 Added public health and safety information (5.2)

 Continue hiring bilingual staff (5.2)

 Expand connections to other transportation options (5.2)

 Develop facilities that support ADA access (5.2)

MASTER PLAN REVISIONS (CONT.)



MASTER PLAN REVISIONS (CONT.)
 Changed “Korpine” to “South Downtown” throughout

 Added currently funded safety, security and access 

improvements at Hawthorne Station (8.1)

o Building renovations to improve ADA accessibility

o Improved building interior to increase property value

o Redesign of parking lot to address ingress/egress safety 

concerns, allowing smaller buses to queue in lot

o Increased security presence

 Well lit and accessible bus stops, strengthen safety at 

stops (8.2)

 Reference to Mobility Hub Feasibility Study (9.0)

 CET to establish a Facilities Committee and work to 

develop a plan regarding facility and mobility hub 

implementation strategies (9.0)



IMPORTANT MILESTONES

 Adoption of the 2040 Transit Master Plan allows 

projects to be referenced for funding in upcoming STIF 

applications

o STIF Discretionary Projects are due November 2

o STIF Formula Projects are due February 1

o 5310, 5311, and STF are due March 1

 City of Bend Transportation Bond on the ballot in 

November

 Committee will be formed to explore facilities 

feasibility, funding and implementation



Valerie, CET rider for 10 years
“CET helps me reach my cancer treatments 

and I love riding the bus with my 

granddaughter. Without CET, I would not be 

able to get to where I need to go.”

Travis, CET rider for 10 years
“As a contractor, CET helps me reach work sites 

all over the region via Hawthorne Station.”

Jesus – COIC driver
“I really enjoy helping our passengers 

navigate the routes and schedules, 

especially individuals and families who do 

not speak English as their first language. I’m 

very proud of the work I do for COIC and 

CET.”

RIDER STORIES



“All of the drivers take good care of us and we appreciate 

your schedulers as well. Your service makes it possible for us 

to travel around Bend and enjoy activities that we otherwise 

would be unable to do. Thank you for all that you do.” 
- Comment from a CET rider 
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Thank You!

Andrea Breault

abreault@coic.org

541-699-4094

Derek Hofbauer

dhofbauer@coic.org

541-548-9534

mailto:abreault@coic.org
mailto:dhofbauer@coic.org

